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Wealth creation in Africa is not a matter of chance. It requires a deliberate,
structured approach to capital, risk, and time. 

Rikara Group Holdings was not founded to participate in the market. We
were established to build the infrastructure that allows markets to function. 

Businesses on this continent fail not from a lack of ambition, but from a lack
of structural resilience. When a single sector slows, an isolated business
falters. We chose a different path. 

By uniting foundational industries under one holding architecture, we
engineered resilience directly into our corporate DNA. Our origins are
rooted in a clear family vision: to capture value across the entire supply
chain, creating a conglomerate where every subsidiary strengthens the
whole. 

We are in this together. 

To build an entity of true permanence, one must write the vision and make it
plain on tablets, that he may run who reads it. This document is that tablet.
It outlines our corporate architecture. It details our investment thesis. It is
our covenant with the markets and communities we serve. 

Our focus is steadfast on the physical and economic infrastructure of East
Africa. The continent demands scale, and scale demands robust
distribution, secure energy, reliable healthcare, and sovereign corporate
narratives. We build these systems. 

We own the assets that power them. We are structuring Rikara to be the
inevitable partner for global capital entering East Africa, and the silent
engine behind the region's domestic growth. I invite you to examine what
we are building. 

Richard Karanja 
Group CEO

Not what we offer, what we own.



Rikara Group Holdings is a Pan-African investment vehicle
anchored in East Africa. We operate a diversified portfolio of
foundational businesses across logistics, energy, healthcare, risk
management, and infrastructure, designed to capture structural
growth through disciplined capital allocation.

We operate on the principle of conglomerate synergy. Our six
subsidiaries are vertically integrated, designed to serve as each
other's most reliable partners. This internal ecosystem insulates
operations from external supply shocks and accelerates speed to
market. We build ecosystems, not isolated entities.

Our mandate is the creation of generational wealth and
institutional permanence. We do not chase fleeting market
trends. We take positions in the essential arteries of the African
economy, holding assets that compound in value over time. 

We build what endures.

Who We Are
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The African Opportunity

The next half-century belongs to Africa. A historic infrastructure
cycle is underway, laying the groundwork for unprecedented
industrial expansion. Capital deployed into physical and digital
arteries today will generate outsized returns for decades.

Beneath this infrastructure sits a rapidly urbanising population. A
generation of consumers is entering the middle class, driving
exponential demand for fast-moving goods, healthcare access,
and commercial services. The continent is transitioning from
resource exporter to massive internal market.

Structural gaps remain. Unreliable energy grids and fragmented
logistics networks continue to restrict growth. These bottlenecks
are not deterrents, they are the exact locations of the highest
premium.

The window for first movers is narrowing. If the trajectory of the
continent is inevitable, who will own the architecture that
sustains it?

1.4B
Population and
Growing

$3.4T
Projected GDP by
2030

4 of 10
Fastest Growing
Economies
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Our Investment Philosophy

We deploy capital into the fundamental industries that underpin
civil society. Our focus remains strictly on sectors where demand
is absolute, regardless of macroeconomic cycles.

Build Essential Sectors

We prioritise the acquisition and development of hard assets and
proprietary networks. Ownership dictates control, and control
dictates the pace of our own growth.

Own Strategic Assets

Every new capability added to the group must lower operational
friction for the other subsidiaries. We structure acquisitions to
compound the strength of what already exists.

Create Internal Synergies

Our investment horizon ignores short-term quarterly pressures
in favour of generational compounding and institutional
permanence. We measure returns in decades, not quarters.

Think In Decades
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LOWCOST
DISTRIBUTORS

RG INSURANCE

JUKWAA
STRATEGIES

SOLUSPHERE
ENERGY

VIFAA

CORUSCATE
CONSULTANCY

RIKARA
GROUP

HOLDINGS

The Rikara Model

Six companies. Three verticals. One architecture. | 4 |
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The Portfolio
Six subsidiaries. One holding architecture. 
Each company essential. Each company connected.



| 6 |



Coruscate Consultancy

The Architect — Project Management & Infrastructure Design

A holding company that waits for the market to build its
infrastructure surrenders its momentum. We internalised design
and delivery because ownership of both is power.

We design the warehouses we operate, engineer the mounts for
our solar installations, and compress development timelines by
eliminating every external markup in the chain.

When we accept government or private sector mandates, we
bring the same ruthless operational discipline we apply to our
own capital. We blueprint the architecture. We command the
execution.

Internal + External
Dual Mandate

2 Sectors Served
Private · Government

0 External Markups
On Internal Builds
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OWN THE STAGE
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Jukwaa Strategies

The Sovereign Voice — Institutional Narrative Architecture

Corporate narrative is no longer peripheral, it is a fundamental
asset class. We build the communication frameworks that allow
heavy industry and sovereign entities to move markets.

We serve African Giants who require a sovereign voice, and
Global Entrants who need an authoritative guide. We construct
the posture before the market constructs it for you.

When capital is commoditised and infrastructure replicated, a
fortified institutional brand remains the last sustainable
competitive moat. We build and defend it, permanently.

2 Client Archetypes 
African Giants · Global Entrants

KES 200K+
Minimum Project Floor

3 Service Pillars
Brand · Digital · Narrative
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Solusphere Energy

The Power — Renewable Energy Infrastructure, East Africa

Founded on one immovable thesis: the future of African power is
decentralised, renewable, and privately managed. We bypass
aging national grids by deploying directly at point of use.

Commercial-scale solar arrays engineered for heavy industrial
application, manufacturing, logistics, and institutional facilities
that cannot afford a single hour of power disruption.

Our ambition extends to full Independent Power Producer
status, feeding utility-grade capacity into the regional grid and
permanently altering the economics of East African power.

200MW 
Solar Pipeline Capacity

60MW
Battery Storage Capacity

IPP
Status in Structuring
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RG Insurance

The Shield — Corporate Risk Architecture, East Africa

Every asset built on this continent requires protection. RG Insurance
is transitioning from agency to full sovereign corporate brokerage,
sitting at the nexus of capital and institutional security.

We underwrite the fleets that move our goods, the grids that
power our facilities, and the construction of our hubs, keeping
vital capital firmly within the group.

As the internal risk architecture for the entire Rikara group, we
possess an intimate understanding of the assets we cover,
because we own them. We protect what we build.

Agency → Brokerage 
Transition Underway

9.9% 
Sector Annual Growth Rate

6 
Subsidiaries Protected
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Vifaa PTY

The Healer — Medical Infrastructure & Equipment Leasing

The barrier to healthcare in East Africa is rarely expertise, it is
capital. We eliminate prohibitive upfront costs through a
sophisticated equipment leasing model built for scale.

Governments, NGOs, and health ministries access critical
medical hardware without draining reserves. We assume asset
ownership so partners direct funding toward patient care.

From hospital networks across East Africa to essential supply
lines into conflict zones, we deploy where systemic need is
highest and traditional networks collapse.

0 
Upfront Capital Required

2 Primary Partner Types
 Gov't & NGO

3 
Countries Served
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LOW COST
DISTRIBUTORS



Low Cost Distributors

The Lifeline — Distribution Infrastructure Across East Africa

Built where traditional supply chains fracture. We mastered
distribution in the hardest conditions, developing proprietary routes
where paved roads end and conventional logistics fail.

Moving FMCG, beverages, confectionery, beauty and oral care
across Kenya, Uganda and South Sudan. High-velocity
necessities that demonstrate absolute resilience in any
downturn.

Our closed-loop logistics grid guarantees chain of custody from
warehouse floor to final destination, unbroken, regardless of
external disruption or macroeconomic friction.

2015 
Year Established

5+
Product Categories

3 
Countries of Operation
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The Strategic Engine
Where the subsidiaries converge. 
Where the value compounds.
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Our holding structure is not a collection of isolated assets. It is a
closed-loop economic engine, every subsidiary engineered to be
the other's most reliable client.

RG Insurance structures the overarching risk cover,
securing capital in transit.

When the fleet moves the cargo

Jukwaa Strategies drives the institutional narrative
that secures demand.

When the product reaches the market

Coruscate Consultancy designs and constructs
the infrastructure at cost.

When an operational facility is required

Solusphere Energy deploys the solar infrastructure
to guarantee uninterrupted operations.

When the industrial grid demands power

We keep the value in the family.
We move faster than the market.
We stabilise each other.

Vertical Integration Synergy
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U G A N D A

S O U T H  S U D A N

Geographic Footprint 
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South Sudan 
Frontier operations

Uganda
Distribution active

Kenya 
Headquarters

Pipeline: Rwanda · Tanzania · Ethiopia



K E N Y A

| 21 |



Our Journey
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2017 2023 Early 2024 Mid 2024

Rikara Group 
Limited 
Founded

Restructured to 
Rikara Group 

Holdings

RG Insurance 
Established

Coruscate Consultancy &
Lowcost Distributors 

Incorporated



Late 2024 Late 2025

Vifaa Incorporated Solusphere Energy Incorporated

Early 2026

Jukwaa Strategies 
Incorporated
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A corporate entity that allocates capital at scale
holds a distinct moral obligation to fortify the
environments from which it draws its wealth.

The Rikara Foundation exists to systematically
inject resources into the foundational layers
of society. Not as charity. Not as corporate
vanity. As a mandatory investment in the
permanence of the markets we depend upon.

Our deployment focuses on two specific deficits:
Health Access and Energy Access. A population
without fundamental vitality cannot participate
in the economy. A community without reliable
power cannot scale its ambitions. By attacking
these two gaps, we directly strengthen the
baseline resilience of the markets our
subsidiaries operate within.

This is not philanthropy.
This is community capital.
And our shared future demands nothing less.

The Rikara Foundation

Foundation Target  
KES 20,000,000 

Focus
Health & Energy Access

Launch 
Q4 - 2026
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Our Mission: To Redefine What’s Possible

We are a catalyst for change, dedicated to driving growth and
creating long-term value across the African continent. We do not
merely participate in markets; we build the underlying structures
that allow them to exist. By transforming complex challenges into
strategic opportunities, we build sustainable, high-impact
businesses that set new standards of excellence. 

Our Vision: A Legacy of Innovation and Sustainability

To be a global leader in fostering innovation and sustainable
development. The future belongs to those who control their supply
chains, command their own narratives, and protect their own risk.

Our Philosophy: The Method in Our Name
Our entire approach is built directly into our name, a cyclical
process designed to intercept the greatest period of economic
expansion in history: 

RI (Research Ideas): Unearthing groundbreaking concepts
through deep market research and insight-driven strategies. 
KA (Kickstart Analysis): Building a foundation on insight by
assessing opportunities with precision and speed. 
RA (Redefine Approach): Adaptive execution and exceptional
results that transcend traditional boundaries. 

We have written the vision. We have made it plain.
We now invite sovereign partners, institutional capital, and
visionary leadership to run with us.

Together, we build legacies.

Mission & Vision
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